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and communications with investigators do not exacerbate these intrainstitutional differences.
Views of Industry Leaders
Industry leaders who responded to the Committee's outreach letter urged that the federal government bear the full costs (direct and indirect) of the academic research they sponsor and recognize it as a good bargain. They hold that even with full reimbursement, the federal agencies are using on behalf of society, free of charge, the institutional framework and environment built over decades to attract outstanding faculty scientists and the brightest students.
Some industry leaders think that control of indirect costs needs careful study. They point out the need to distinguish between real growth in indirect costs and growth reflecting the shift in the mid-1960s from incremental recovery toward full reimbursment. They urge better understanding of the causes of the increases before any realignment of the responsibility for paying for them is considered.
Other Sources of Complexity
The lack of widespread understanding of indirect costs is by no means the only problem. Conflict also arises because some of the methods for recovering indirect costs inadequately accommodate a fact of university life:  the integration of teaching and research.
The parties also disagree on the priorities to be assigned to different activities. Each institution must choose, for example, the levels of technical services and housekeeping to maintain, the extent to which salaries of faculty members are included in grants, the amount of administrative support to provide to scientists, and the amount of support to provide for travel to scientific meetings. The priorities assigned to these and other research-related activities need to be evaluated and adjusted periodically by university scientists and their administrators. Similarly, federal priorities assigned to support of different disciplines or problem areas and to mechanisms and the degree of administrative control need to be reviewed and adjusted regularly by the government in consultation with the universities.